
MANAGEMENT TOOLS

BETTER VISION MAKES QUALITY, AND QUALITY COMES
THROUGHOUT SYSTEM AND RULES AND REGULATION OF

COMPANY RATHER THEN BUILDING AND MACHINES.

1. Develop system and rules and regulation in factory to control the quality of 

products. 

2. Strictly follow the rules and regulation of quality as quality being made by 

rules , regulation and system 

3. Assessment of performance of labor and stuff at daily base to improve the 

weakness as well quality at daily bases.

4. Assessment of  production at  daily bases at  based of after every two hour 

sheet reports of production performance of a day.

5. Timely decision to accomplish customer’s orders. 

6. Develop friendly atmosphere during works for smooth production.

7. Arrange time to time training programs to improve the skills and vision of 

stuff and labor.

8. Arrange time to time entertainment function for whole unit to create friendly 

atmosphere.

9. Give equal an opportunity to employees in their jobs.

10. Respect humanity by stopping child labor, see all stuff and labor by one eye.

11. Arrange bonus and gifting on performance of employees.

12. To take care their employee during their bad times like illness, accident time. 

13. To take care and participate their employee happy moments like wedding, 

birthday, etc.

14. Give simple and straight briefing on customer orders products.

15. Always be honest with their customers as well with their employees.


